COETS  “IT'S ALL ABOUT TEAM”

Four Types of People

Incompetent Competent
-Know they are not very good | -Know that they are good
-Have a chance to get better -Use lists a lot, very anal
Conscious -Looking for ways to improve | -Perfectionists

-Don’t know they don’t know -Don’t know they are good
-Will not get much better -Practice hard every day
-Will lose games for the team | -~Always working hard on skill
-Need many of these players

Unconscious

Thoughts from the Summer of 2015

-We have to be a hard working team, and a hard working staff
-Be effective with your time, what do you need to work on. What does this team need???
-Does the team’s passion match the coaching staff’s passion
-We need to create a family atmosphere
-Just try to get better EVERYDAY
-No mater what system we run, we need to understand the little things that make it work
-We need to become students of the game - notebooks, film, skills analysis
-GOOD SHEPERD CONCEPT — must have toughness & compassion. Everybody does the dirty
jobs on a great team — Renaissance festival
-Don’t whine, don’t complain and don’t make excuses
-KNOWLEDGE - knowing what to say WISDOM - knowing when to say it
-Four things to build a team
1. Individual Responsibility
2. Collective pride
3. Shared Suffering
4. Shared Ownership
-When the pupil is ready, the teacher will appear
-Play at a pace that is uncomfortable for the other team
-A quiet team is a scared team, a scared team is a quiet team
-Basketball is a game of counters
-An army of asses led by a lion, will always defeat an army of lions led by an ass
-Footwork and balance are two most important things with shooting
-1t takes more than five players to make a winning team
-We have stimulate our players to be the best they can be



